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Abstract

The paper has two main objectives. The fird is to provide a rather short summary of what
the department dore is dl about and its historica role in marketing, in society and the
world in genera. The next objective is to provide socia and other hitorical researchers
with the most comprehensve and complete reference list on the department Sore ever
compiled. Many references are annotated by the author. The department store was one of
society’s mogt innovaive and influentid inditutions and it helped change the business
world, notably from the mid 1800s to the 1930s It gave hirth to the culture of
consumption, and even the modern shopping center with everything under one roof. It is
hoped that the short introduction to the wonderful world of the department store will
dimulate more research, especidly among maketing scholars. The resource materids
liged in the paper illudrate the tremendous contributions made by higtorians and other
socid researchers in the past 30 years toward our understanding of this greet icon of a
consumer culture. Given that the study of the department store or that historica research
per se is not pat of mainstream marketing, it hoped that the paper will make academic
marketers ponder why so many non-marketers are studying the department store, a topic
S0 much part of the marketing discipline.
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Sommaire

Cet article poursuit deux objectifs. Le premier et dintroduire le lecteur au monde
mervellleux des grands magasins du point de vue historique et internationale, e de Stuer
I'importance du sujet non seulement dans la discipline du marketing & dans la société
mais auss I'impact que cette innovation a eu pour le monde entier. L’ autre objectif est de
fournir aux higtoriens-chercheurs la ligte la plus compléte de références existantes sur les
grands magasins, avec des annotations dans de nombreux cas. Le grand magasn fut |'une
des inditutions les plus innovatrices e les plus importantes pour le monde des affares en
Occident surtout du milieu du 19 dSécle jusgua 1930. Le grand magasn a donné
naissance a la culture de la consommation & méme au centre commerciad moderne seon
le principe «tout sous le méme toit». Non seulement le marketing contemporain n'a pas
encore découvert ce domaine de recherche, mais I'importance méme des recherches
historiques en marketing préoccupe que tres peu de chercheurs. L’auter espere que cette
courte introduction stimulera d autres recherches sur les grands magasins, surtout parmi
les chercheurs en marketing. En effet, ce sont les autres sciences humaines e de gestion
que proviennent la tres grande mgorité des écrits sur le sujet, et ce, depuis les trente
derniéres années. L’auteur formule le voal que cet aticle amenera une conscientisation
plus grande chez les gens de marketing face a un domaine de réflexion qui rdéve de la
discipline méme du marketing.

Mots clés

Grands magasins, histoire, marketing, commerce de déail, consommation, culture,

innovetion



The Wonderful World of the Department Store in
Historical Perspective: A Comprehensive International
Bibliography Partially Annotated

To date, the manufacturing sector and the government have been seen as the primary
genegrators of technologicd innovation within our economy. The bio-pharmaceutical,
electronics and telecommunications industries, among others, are seen as the movers and
shakers and the mgor contributors of new things to our economy. In genera, such
innovations are viewed as a means to bettering our society. That is why hillions of dollars
are spent each year in the hope that new products will make society more productive.
However, too much attention is bcused on the production side as the only sector that can
bring about economic growth and prosperity. Other sectors of our economy, notably
realing, dso contribute dgnificantly to technologicd  innovation. Despite  this
contribution, however, retal merchants have been labded as unproductive, responsible

for high prices and at times, unresponsive to consumer needs.

The retalling community, as a member of our economic system, has been as innovative as
any others. The technologica contributions of the department store, as members of the
consumption side of our economy are quite extreordinary. The rise of the department
store from the mid 1850s to the end of 19" century was nothing short of a mgjor
revolution, not only for busness but dso for al of society. In fact, what the department
gore did for the economy and consumers was as dramatic and as far reaching as any
other mgjor innovation the world has ever known.

The department Store affected every facet of socid and economic life through being a
very entrepreneurid and innovative inditution. The department store contributed directly
andlor indirectly (ass a mgor change agent) to the adoption of numerous new
technological innovations. Its channd impact, both upstream and downstream the
digribuiion chan, revolutionized the retal dore itsdf, the shopping experience,



avalability and assortment of goods, credit policies, price awareness, media and
promotional techniques, and was a mgor contributor to new manageriad techniques from
hiring practices to inventory control procedures (see Savitt 1992, 1999). In fact, the
department store was perhaps the very firs American business to use mechanical data
processing equipment for sdes anadyss and other manageriad needs (see Forsdl and
Poole 1928).

The sheer d9ze of the depatment dtore required the use of new building materids, glass
technology, new heeting, cooling and lighting devices, and in-store people movement,
which led to new dore desgn, among other engineering and architecturd innovations.
The dore layouts made shopping esser for consumers irrespective of their socid or
economic background. The department store also offered new customer services never
before seen such as restaurants, restrooms, reading rooms, home ddivery, wrapping
services, store hours, new types of merchandise displays, and so forth.

The department store was one of society’s most democratic indtitutions and was a mgor
force toward a more egditarian society, especidly for women. No wonder many socid
higorians firmly believe the department dore liberated women and gave women ther
rightful place in society. The department store made jobs available to women and opened
new career opportunities such as the professond fieds, and even in politics The
department store changed society’s values in accepting that women could go and shop on
ther own. Before, very few places were avalable (such as a museum, the park, and
certain leisure activities), where it was socidly and moraly acceptable for a woman to be

seen in public on her own.

This depatment dore as a socid inditution was dso instrumenta in the mass production
and sling of ready to wear clothes, and many other household items. In fact, the
department store was one of the first large businesses, if not the fird a least in North
America, to make full use of the principles of verticd integratiion (i.e. backward
integration from retailing to wholesaling and to manufacturing).



The depatment store evolved as the precursor of the modern shopping center with
everything under one roof. Not only did the department store eventudly give birth to the
shopping center but aso to the modern skyscraper. The need to supply, control and
manage water, heet, light, waste, and the movement of goods and people in such large
numbers and in such huge buildings, forced engineers and architects to design the
building usng new materids and equipment. Thus, the department store of the mid to the
late 1800s was in fact a contributing factor to the modern skyscraper. Cities such as New
York and Chicago became world famous and ill are and it no coincidence that the
department gore built in those cities (i.e. Macy, Marshdl Fidd, AT Stewart) were by far
the most modern, the most luxurious and the biggest stores the world had ever seen. No
wonder they were cdled cathedrals and even palaces of consumption (Benson 1979,
Crossck and Jaumain 1999). Even today, Macy’s in downtown New York ill clams it
isthe biggest store in the world.

The department store democratized consumption and has had a mgor influence on vaues
and urban lifestyles. The use of credit was one reason why the department store rose to
such a level of importance in society, from its modest beginnings in the mid-1850s to its
golden age in the 1920s. For example, by the end of the 19™ century, Georges Dufayd, a
French credit merchant, had served up to 3 million customers and was affiliated with La
Samaritaine, a large French depatment store established in 1870 by a former Bon
Marché executive. This is not meant to imply that the French “invented” the consumer
inddlment plan. In fact, the Singer Sewing Company was one of the firg firms in
America to offer ingtalment credit back in 1856 (see Jensen and Davidson 1984). It
remains to be seen what role other French department stores, American, Canadian ones
and other department stores played in democratizing consumer credit by issuing credit

cards and establishing a consumer credit culture.

The depatment store emerged a a time and place in higory as a result of mass
urbanizetion and the concentration of people in centrdized city core. The growth of
suburbs proved to one of the department store's downfdl. The department store was from

its inception innovetive, progressve and ready to tackle new chalenges But over time,



the department store logt its competitive edge to new forms of urban retailers. Madison
(1976) explainsit very clearly:

The competitive postion of depatment stores weakened during the 1920s not
only as a consequence of the emergence of the new retallers but adso because of
the changing structure of cities. The compact, centralized 19" century dity with its
mass trandt lines converging on the downtown, was a perfect environment for
department store growth (page 103).

Findly, the department store contributed to the emergence of mass marketing and the
bith of a consumer society operating as a mgor force in creating a culture of

consumption for the world.

Reference Sources

The following list of references on depatment Sores is interdisciplinary. It contains
references from many fidds, including architecture, socid history, economics, retaling,

and o forth.

There were specific publications devoted dmost entirdy to merchandising practices and
the department store. For example, The Dry Goods Economist started to publish articles
on the department store around 1887. It was one of the firsd US trade publications that
reported on the depatment store industry not only in the US but al over the world. It
changed its name to the Department Store Economist until 1937. It then changed name
again to the Department Store Manager in 1938. The Department Store Manager ceased
publication in 1972 and changed its name to Retail Directions. Given dl these name
changes and the fact that these trade publications man focus was on the department
dore, it is impossble in this reference ligt to present dl the articles ever written in them
from 1897 until the latest issue of the Retail Directions. Findly, the Grey Advertiang
agency published a newdetter cadled Grey Matter from 1938. It had a specid edition on
the department store caled Grey Matter, Department store edition. However, it is not
known when this depatment store edition began or when it ceased publication. There
were also other trade publications that presented article on the retall merchandising
practices of the department store such as The Show Window, which later changed its
name to the Merchants Record and Show Window, then it changed name again to Display



World and findly to today’'s Visual Merchandising. There were aso other trade
publications such as the Dry Goods Chronicle and The Department Sore.

Without a doubt, more non-business authors have discussed the topic of the department
gore than academics in business or in marketing. Most department stores researchers are
dther socid or economic historians, and very few, if any, are pat of mansream
marketing.

The lig dso contains a large number of references written in the French language but not
in other languages, which is unfortunate. The French were pioneers in the credtion of the
department store; but others aso made contributions as well such as the British and
Germans. However my knowledge of languages other than French and English prevented

me from adding such “foreign language’ references.

Department stores first gppeared in the mid-1800s in America and Europe, as mostly dry
goods stores organized by departments. Later on in the late 1800s, they added an
assortment of other goods and services and soon evolved as the precursor of the modern
shopping center: everything under one roof. They were thus quite revolutionary and they
represented a mgor socid innovation, not just a business one. In fact, it is far to say that
the department store was amgor force in cresting a culture of consumption for the world,
not only in America but in Europe and esewhere as well. As a result, it would be rather
myopic if only marketing/busness references were included in this lig, given the
tremendous influence the department stores have had on the daly lives of so many

people.

As a reault, it is only naturd to incude references from culturd anthropology and
sociology among others. Moreover, those authors who deal with the study of materid
culture dso need to be included. After dl, what is maerid culture if not the acquigtion
of consumer goods sold through retail stores, notably department stores?



Department stores have had a mgor influence on vaues and urban lifetyles, because
they democratized consumption. The dore layouts were such that most consumers,
irrespective of their socid or economic background, would find something to their liking.
They were free to enter the store without any obligation on their part to buy. That is why
the term “window shopping” became a common expresson for the masses. In fact, the
term in French is rather more evocative and even sensud (léche vitring), implying that
consumers would literdly “lick” the display cases or plae glass Truly, this is an

indication of consumers love affar with materid culture.

Over 10, 000 people would shop a Macy’s in the early 1900. Some have actudly stated
that up to 40,000 people per day would shop a Marshdl Fied in Chicago in the early
1900. Macy’s of New York had the largest square footage building in the United States
with over one million square fest, larger thet any industrid plantsin existence a the time.

The spread of new technological household goods aso benefited from department stores,
as they were often the first ones (and the only ones in many cases) to offer such goods to
a mass market. For example, PAmer (1934, page 47) reported sales in 1933 of 500, 000
vacuum cleaners, 2 million eectric clocks, 300,000 hesting pads, 65,000 ironing
machines, 2 million hand irons, 350,000 food mixers, 60,000 dectric oil burners, 1
million dectric fridges, 800,000 dectric toasters, and one million washing machines.

Department stores created much excitement in the fied of architecture due to their design
and use of innovative building materids and styles. As a result, references on architecture
also need to be added. Department stores were aso very artistic, and they were seen as an
at form. In fact, department stores and art form blended very well due to buyers kringing
goods from dl over the world and creating in store culture or country theme displays.

Some references are also added that discuss the role of World's fairs dso known as
International  Exhibitions, especidly those from the 1850s to the early 1900s. Such fairs
held in such cities as Paris, London, Chicago, New York, St Louis, and many others were

a source of inspiration and ideas for owners of department stores. It gave them a chance



to see new goods, as wel as new store design, and new ways to dsplay goods in ther

gtores. Many early department stores owners traveled all over the world to these fairs.

Let us not forget that many department stores were the largest importers of goods (A. T.
Stewart, Marshdl Fiedd, Macy's, among others). Stewart was in fact the USA’s largest
importer in the 1860s. Many department stores had a large number of foreign buying
offices (Stewart, Eaon's, Macy'ss Mashdl Fed, Wanamaker). Moreover, the
department store was a mgor source of employment for the population a that time.
Macy's and many other department stores were the nation’'s largest employers, far
surpassing thase working in manufacturing.

Not only was the department store the largest importer or employer of the time but the
department store was also he busness that had the largest amount of sdes. It has been
edimated that A. T Stewart’s sdes in 1865 were $50 million and reached $208 miillion by
1876. These numbers make more sense when looking a population datistics. For
example, New York City’s lad a population of 900, 000 in 1865 while Paris had close to
2 million people in 1886. The population in Chicago was quite modest in the mid to late
1800 but grew to over 3.5 million by 1920. Let us not forget that the wave of immigrants
that hit the USA in the early 1900 proved to be a bonanza for department stores, with
over 13 million immigrants coming to America in the firg 15 years of the 20th century
done. These new Americans settled mostly in large urban cities such as New York and
Chicago.

Labor issues (hours of work, pay, fines, holidays, hedth issues) and the working
conditions of employees, notably women, aso need to be addressed. In fact, it would be
far to say that depatment sores were very innoveive in the way they treasted their
employees (such a statement needs further research). However, it is dso true, a least
initidly, the department store was notorious for the way it trested its employees. For
example, if a worker was seen as dtting down during working hours, she was fined and
the amount was deducted from her paycheck. Many department stores had a list of such
offences (Lancaster 1995). The department store aso demanded that its female workers



be dngle. If she married during her employment or her employer discovered that she was
married, she would automatically be fired. The prevailing dtitude a the time was tha a
woman should not take employment from a man, given that he was the only breadwinner.
Of course, if a woman was abandoned by her husband or she was widowed, a welfare
system smply did not exist then and she left to fend on her own. It is no surprise to learn
that there were many progtitutes in the late 1800s in Paris, New York and Chicago,
among other mgor cities. In fact, there is no doubt tha many femade workers in a
department store were dso progtitutes to supplement their low wages (see Parent-Lardeur
1970, Williams 1982, Maino 1996, and Rappaport 1996). Needless to say that references
on how depatment dtores affected the lives of workers, especidly women workers, are
induded in thislig.

A number of references are dso included that discuss the so-cadled department store
disease, cdled kleptomania, a disorder diagnosed in the mid 1800s as a psychiatric or
psychologicd disease, affecting mostly women (see Miller 1981, O'Brien 1983, Abelson
1989, Camhi 1993, and Spiekermann 1999). Today, we smply cal such behavior not a
disease but theft or shoplifting. In a sense, the department Store, by its democratization,
made people aware of the exigence of a wide range of consumers goods known
previoudy mostly by the noble and the rich. The depatment store put these goods on
display for the world to see and to want.

In brief, the department store was not only an innovation for marketing and business as a
new form of retal inditution but for al of society. The depatment dore affected every
facet of socid and economic life That is why the ligt includes references from many
sources and it is believed to be the only one of its kind ever prepared. Of course, not al

references were available to the author.

The author encountered many instances were references were incorrectly cited. The title
was ether incomplete or dates of publication were incorrect or pages were not cited.
Many references date from the late 1800s to early 1900s. As a result, many libraries that
were consulted did not have access to such materia. Consequently, it was not possble for



the author to verify their accuracy. We will need to accept them at face vaue for the time
being. As dated early, the references are mogily from English sources. However, a far
number are aso from French sources (i.e. France). After dl, Parisan department stores
(au Bon Marché la Samaitaine, les Gdleries Lafayette, Au Printemps, etc.) influenced
the depatment store phenomenon in Europe (UK, Scotland, Irdland), and even in

America and e sewhere (Audrdiaand Aga).

A find note aout the completeness of the reference list. The demise of Eaton's of
Canada in 1999, once the most important retailer n Canada, the business press produced
a rather large number of short articles. Some of these references are included here, but
many are not, for reason of economy. However, the author has compiled a ligt that deds
exclusvely with Eaon’s, the Canadian department store chain, and the references can be
obtained by contacting the author.

Mainstream Marketing and Marketing History

It should be noted that from the early to mid-1970s and especidly during the 1980s and
beyond, the socia sciences produced an impressive amount of historical studies pertinent to
marketing. The topics range from the history of retalling, advertisng, the birth of a culture
of consumption, the relationship of people to goods over time, and numerous other
fascinating topics deding with the socid history of consumers (Laermans 1993, Leach
1984, 1989).

The push toward higtorical research is easily seen by the large number of new journds and
books published during that period. What is surprigng is that this literature is largey
unknown in mangream marketing, even though the marketing discipline began to devote
more atention to the topic. The bi-annud marketing history conference is an indication of
the interest by some, dbet a rather smdl group of marketing scholars. Also the Journd of
Macromarketing has accepted a steady stream of such articles since it first appeared in
1981.

10



The higoricd wave that swept through dl the socid sciences had a rather smdl effect in
maingream marketing with less than one hundred marketing-based scholars interested in
furthering the development of this school of thought. The consequence on the marketing
discipline has thus far been very minima, more of a ripple than a wave. To pargphrase
what the poet Ezra Pound once said “not with a bang but with awhimper.”

Marketing is dill being plagued by an excessve focus on micromarketing, on consumer
behavior and related topics. Maingream marketing Hill has a profound fixation on doing
research on only those quedions that lend themselves to be measured and thus are
amenable to powerful datistical analyses. In other words, the only research worth doing is
that which espouses the scientific principles underlying the logical empiricist paradigm.

The core of marketing historians is rather small compared to other topics that preoccupy
marketing scholars. Marketing is probably now the only area in business where historica
research has yet to be accepted as a bona fide legitimate school of thought. Why this State
of afars is extremdy important to grasp for the discipline. However, it is beyond our
objective here to present a list of information sources on the history and current materia on

the department store.

One thing is cetan: maketing does not yet have a scholaly journd fully devoted to
marketing hisory or to higtorica research, while many other fidds in the socid sciences
and humanities, including other business disciplines, have such academic publications. For
example, accounting, finance, and management al have specidized journds deding with
historica research.

What |s a Department Store?

A word of caution with respect to the use of the term "department store” This needs to be
explained. Today we dl know what a department store means, more or less. But that was

11



not the case a hundred years ago. The Bureau of the Census and Statigtics Canada now
have very clear definitions of what conditutes a department store. Notwithstanding such
officid definitions, we d4ill have a problem today. Are discounts stores department
gores? When such discount stores made their way into retailing back in the 1950s,
officid definitions of them were not clear. As a result, the term “discount department
dores’ dowly entered into the retal trade vocabulary. Now, the department store
indugtry tends to digtinguish itself from the discount department stores even though the
officid (govt) definitions do not make any clear didtinction between the two. The terms
“junior”, “discount” or “promotiond” department stores are not officid definitiond terms
recognized by Statigtics Canada, the officid census agency.

In the late 1800s when the department store had no officia definition, it is easy to see that
journdigts, writers, academics and others used the term without a common understanding
of what a department store was, especialy from one country to another. One can see why
the use of the term over the last century may have had different meaning over time and

space.

For instance, over the years, French writers have used the term grands magasins, often
capitdized as Grands Magasins, as if to give them a specid datus. Les magasins de
nouveautés have aso been used in the past. These were the precursors of the French
department store that came into being in the 1850s. Bouverete-Gauer (1997) provides
more details about the evolution of such stores. Les Trois Quartiers, founded in 1829,
was known as a magasin de nouveautés ou magasin de frivolités et de modes, (i.e. fashion
novelties) sdling modly fabrics and “aticles de mode’, (i.e. goods for women), but
certainly was not sdling furniture, toys, jewelry, and other assortment of goods we tend
to associate with a department store.

Nor were such stores sdling ready to wear clothes or other products. The expresson
Grands magasins de rouveautés has aso been used. According to Resseguie (1964), the
A. T. Stewart's Marble Palace, which opened in New York City in 1846, was the cradle

of the department store. But to what extent was Stewart’s store more like a magasin de



nouveautés than the world's firgt prototype of a department store? It is interesting to note
that a review of the department store literature has acknowledged that the Europeans and
in particular Arigtide Boucicaut and his Bon Marché established in Paris in 1852, was the
very first department store. Even Nystrom (1915) never questioned this accepted fact, as
discussed in his textbook, one of the fird American books on retailing. In the past forty
years, however, some American historians, notably Resseguie (1962, 1964, 1965), have
now chalenged the higtorica truism, especidly due to the “discovery” of A. T Stewart’'s
1846 Marble Pdace. Of course, who was firg is redly not dl that important, as long as
the debate leads to more fascinating historicad sudies on this important socid and
busness topic. After dl, the depatment sore redly changed marketing management
practices that are ill with us to this very day. The history of the department store aso
shows the extent to which marketing is a socid process. The macromarketing
implications of the department store are so abundantly evident throughout its evolution.
The department store helped transform the distributive sector of the economy in the 20"
c. and beyond not only in Europe and America but as a globdizing alturd phenomenon
(see Nord 1986, Benson 1988,Leach 1993).

The more modern French expression is les magasins de grandes surfaces, les grandes
surfaces, or amply la grande distribution. However, even now, such grandes surfaces
are not to be confused with les hypermarchés or even large-scde supermarkets which are
adso grandes surfaces retal stores with their very large assortments of goods dl under
one roof. To be far to French writers, some American writers have referred to
department stores as Palaces of Consumption (Benson 1979) or even Cathedrals of
Consumption (Crossick and Jauman 1999). One author has actually caled the bazaar as a
primitive department store and the village shop as a depatment dtore in miniature
(Wingtanley 1983).

It is worth noting tha the village shop concept blossomed under William Whiteley,
known as the “Universd Provider” (Richard (1938). He is known as one of England's
founding fathers of the depatment store. His many smal shops, located in London's
Westbourne Grove, is one reason why the department store eventudly evolved into the

13



modern shopping center in the mid 1900s. It is no accident that most shopping centers
had a department store as one of its mgor developers as wdl as its key tenant, until late
in the 1970s and 1980s (see Breckenfeld 1972). The department store census report
published by Statistics Canada (1979) explains that the industry was dow a firs in
shopping center development but acceerated its involvement in the 1970s due to
department store branches located more in the suburbs and away from the downtown

core.

Are dl these terms referring to what was a department store in the United States a la
Macy's, Wannamaker, or a Marshd Fied? It is debatable if such retall stores were
actudly the same type of real inditutions in France, Germany, Itdy, or England dl
sling an assortment of goods that helped define the retailing establishment as a bona
fide department store. After dl, the Paris-based ‘Association internationale des grands
magasins’ was established only in 1928 (Chessd 1999). Thus, do we redly know if a
Parisan grand magasin, especidly in the late 1800s, was redly the same as an American,
German or Canadian department store (see Perrot 1981)? According to Statigtics
Canada's officid definition, a depatment sore must sdl a leest three different
commodity lines such as (1) dothing, (2) furniture, gppliances, and home furnishings,
and (3) others (i.e. cosmetics, jewdry, sporting goods, etc.). No one line can account for
more than 50% of the store's total sales and a least 10% of the store's sales must come
from the third (others) set of lines. It should be noted that the US Depatment of
Commerce definition does not correspond with the Canadian one (see Bergmann 1987).

A find note is that some of the references are annotated with the author's own persond
comments and explanations. These comments are meant to help the interested reader and
future researcher understand the content of the references. Given the rather large number
of department store references discovered thus far, it is impossble for the author to have
read dl of this materid.

Hopefully, these comments and the references themsdves will make marketing
researchers better appreciate the wedth of information available on the department store.

14



This topic is a redly a microcosm of the evolution of a capitaist market economy and the
making of a modern consumer society. The depatment dore presents s many
fascinating dories and it is hoped that this author's smdl contribution will wet the

appetite of others and make the study of the department store a topic of study within the
marketing discipline.
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